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Minute of Meeting held in the 
Council Offices, Stornoway, 
on Tuesday 23 August 2011 
at 2.00pm   

 
 
PRESENT Mrs Morag Munro (Chairman) Mr Angus McCormack 
 Mrs Catriona Stewart (Vice-Chairman) Mr Charlie Nicolson 
 Mr David Blaney Mr Murdo Macleod 
 Mr Archie K Campbell Mr Roddie Mackay 
 Mr Alex A MacDonald Mr Iain Morrison 
 Mrs Annie Macdonald  Mrs Agnes Rennie 
 Mr Donald I Nicholson Mr Murdo Macleod 
 Mr Angus Campbell Dr Neil Galbraith 
  Rev David Campbell 
   
   
APOLOGIES Mr Norman M Macleod Mrs Mary Bell 
 
 
 
Prayer 
 

 The Meeting was opened with Prayer led by Rev. David Campbell. 
 

Tributes  
 

 The Chairman congratulated the Senior Girls’ Football Team at The Nicolson Institute who 
had won the North of Scotland Cup in June 2011. 
 
The Chairman thanked all Comhairle employees who had worked extremely hard so as to 
ensure that the new schools at Point and Balivanich were ready to receive pupils on 18 
August 2011. 
 
The Chairman congratulated all those pupils who had done well in the Scottish Qualifications 
Authority 2011 Diet of Examinations and indicated that she was pleased that first impressions 
indicated an improvement in results across the Authority for the year. The Chairman said she 
was   particularly pleased that pupils at Castlebay School had performed well in both English 
and Music.  
 
The Chairman congratulated the many children who had taken part in Fèisean across the 
Western Isles over the summer period.  
 

Minute of Meeting 
of 31 May 2011 
 

1  The Minute of Meeting of 31 May 2011 was approved. 
 

Declaration of 
Interest 
 

2  Dr Neil Galbraith declared an interest in Item 6 as a relative was employed at Laxdale 
Primary School and left the meeting during consideration of the matter. 
 
The Chairman ruled that, in accordance with the provisions of Section 50(B) (4) of the Local 
Government (Scotland) Act 1973 as amended, that the following two items be considered as 
a matter of urgency in order to allow the Comhairle to take a view on these matters prior to 
the next series of Meetings. 
 
 

 
 

COMHAIRLE NAN EILEAN SIAR 
EDUCATION AND CHILDREN'S SERVICES COMMITTEE 
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General Fund 
First Quarter 
Capital Monitoring 
2011/12 
 
 

3  The Director of Finance and Corporate Resources submitted a Report and Appendix, which 
provided an update on the progress of the 2011-13 Capital Programme to 30 June 2011.  
The Report stated that at 30 June 2011, 16.65% of the forecast expenditure for the year had 
been achieved and, as agreed by Policy and Resources Committee on 31 March 2011, an 
interim review of the Capital Programme had been undertaken to enable the Comhairle to 
agree a deliverable set of projects for the remainder of the Programme.  Appendix 1 to the 
Report detailed the status of the Capital Projects not yet delivered and which formed the 
basis for the recommendations detailed at paragraph 5.3 of the Report. Particular pressures 
on the Programme were identified in the Report.  
 
It was agreed to recommend, insofar as the Committee's interests were concerned, 
that the Comhairle:  
 
(a) note the capital expenditure to 30 June 2011;  and 
 
(b) agree the proposals detailed at paragraph 5.3 to address the cost pressures in 

the Capital Programme and that a further update be provided at the next series. 
 

General Fund 
First Quarter 
Revenue 
Monitoring 
2011/12 
 

4  The Director of Finance and Corporate Resources submitted a Report detailing the 
Comhairle's forecast revenue outturn for 2010/11.  A summary of the financial performance to 
the end of June 2011 was detailed in Appendix A which indicated a net forecast outturn 
overspend of £600k.  Appendix B showed the forecast planned surplus and changes that had 
already occurred in the current year, which would increase balances to £3,206k.  The 
Departmental Monitoring Commentary was detailed at Appendix D. 
 
Insofar as this Committee’s interests were concerned the Education and Children’s Services 
Department was forecasting an overspend of £475k which with the application of the 
underspend carried forward from 2010/11 would reduce to £224k.  As with the previous two 
financial years the main areas of concern in relation to potential over-expenditure included 
home to school transport and energy costs, with  forecast overspends of £320k and £200k 
respectively. 
 
It was agreed to recommend, insofar as the Committee's interests were concerned, 
that the Comhairle:  
 
(a) note the Report;  
 
(b) agree that £56k of the Education and Children’s Services Department carry 

forward be allocated to works at Laxdale School and the remaining £251k be 
used to offset the forecast Department overspend in the current year; 

 
(c) agree that £75k of balances be earmarked for the establishment of an Energy 

Unit, to be managed by the Director of Development in consultation with the 
Energy Member Officer Working Group; and 

 
(d) agree that the £218k of Delayed Discharge funding held centrally be transferred 

to the Social and Community Services Department. 
 

Religious 
Observance in 
Eilean Siar 
Schools 
 

5  The Chief Executive withdrew this item in accordance with Standing Order 7. 

 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 8 of Schedule 7A to the Local Government (Scotland) Act 1973, namely, 
information relating to the amount of any expenditure proposed to be incurred by the 
Comhairle under any particular contract for the acquisition of property or supply of goods or 
services would be disclosed. 
 
 
Dr Neil Galbraith declared an interest in Item 6 as a relative was employed at Laxdale 
Primary School and left the meeting during consideration of the matter. 
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Proposal for the 
Development of 
Nursery 
Accommodation in 
the Stornoway 
Area 
 
 

6  With reference to item 10 of the Minute of Meeting of 31 May 2011 the Director of Education 
and Children’s Services submitted a Report setting out proposals to develop pre-school 
accommodation within the Stornoway Area.  It was intimated in the Report that there were 
currently 3 primary schools and 6 pre-schools operating in the Stornoway Area and that 
following careful consideration of both the management and accommodation issues involved 
it had been established that the only viable option was to develop both the Stornoway 
Primary School Campus and the Laxdale Primary School Campus.   
 
It was recommended in the Report that a consultation with relevant stakeholders takes place 
with regard to the following proposals:  
 
(a) to develop nursery provision at Laxdale Primary School as outlined at paragraph 5.3 of 

the Report; and 
 
(b) to develop nursery provision at Stornoway Primary School as outlined in paragraph 5.2 

of the Report. 
 

 
It was agreed to recommend that an informal consultation take place with relevant 
stakeholders with regard to the following proposals: 
 
(a) to develop nursery provision at Laxdale Primary School; 
 
(b) to develop nursery provision at Stornoway Primary School;  
  
and that the informal consultation should include options relating to the future use of 
Sandwickhill Primary School and the development of an additional site at Laxdale 
Primary School. 
 

Extended 
Learning Update 
 

7  The Director of Education and Children’s Services submitted a Report giving information on 
the range of support given by the Extended Learning Section to encourage young people to 
remain engaged with learning and to ensure that they were then able to progress to a 
positive and sustained destination after leaving school.  It was intimated that the Section, 
during the last  academic year, August 2010 - July 2011, had supported some 309 vulnerable 
young people as follows: 
 

Section Number of young people supported 
 

Extended Learning Resource 32 
 

16+ Learning Choices 53 
 

Youth Development ( one to one)   5 
 

Additional In School Support 
 

40 

Art Therapy 19 
 

Outdoor Learning (one to one) 10 
 

First Step Training Support 29 
 

Enterprising Young People  122 (Event Participants) 
 

Total  310 
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The Report also referred to the partnership established between the Extended Learning 
Section and Skills Development Scotland which allowed the successful tracking of vulnerable 
young people to ensure that they were presented with opportunities and the support required 
to maximise the success associated with these opportunities.  The Report concluded that the 
support offered to young people through the Extended Learning Section allowed intervention 
to take place much earlier within the school setting and in a more co-ordinated and 
systematic way to develop family and individual strategies to support the individual in school. 
 
It was agreed to recommend that the Comhairle note the content of the Report. 
 
It was further agreed to recommend that the Director of Education and Children's 
Services should submit a further Report giving information on the scope and range of 
activity undertaken in the Extended Learning Section, particularly on "diversion work”. 
 
 

School 
Improvement – 
The Journey to 
Excellence 
 

8  The Director of Education and Children’s Services submitted a Report providing an analysis 
of School Reviews and Her Majesty’s Inspectorate of Education (HMIe) Inspection Reports 
for the session 2010/11 with regard to school improvement.  It was stated that in terms of the 
Standards in Scotland’s Schools Act 2000 the Comhairle had a duty to secure improvement 
in the Schools for which it had responsibility and that the quality improvement procedures 
employed by the Comhairle defined how quality improvement staff supported and challenged 
Schools to enable them to secure continuous improvement on the Journey to Excellence.  It 
was further stated that based on the analysis of the factual data relating to assisted self -
evaluation in Schools/Pre-Schools and the HMIe Inspection of Schools and Pre-Schools it 
could be established that Schools performed well and faired favourably with comparator 
authorities. 
 
The Report further intimated that the inspections undertaken by Her Majesty’s Inspectorate of 
Education (HMIE) focused on 5 key performance indicators namely: 
 
(1) Improvement in Performance; 
(2) Learners’ Experiences;  
(3) Meeting Learning Needs; 
(4) The Curriculum; and  
(5) Improvement Through Self-Evaluation. 
 
The Report concluded that Schools in the Western Isles were performing well but that there 
was room for improvement and that work would be focused on moving the quality indicators 
that were currently good to very good and to aim to progress from very good to excellent.   
 
It was agreed to recommend that the Comhairle note the contents of the Report 
 

Report by HM 
Inspectorate of 
Education (HMIE): 
Scalpay School, 
April 2011  
 

9  The Director of Education and Children’s Services submitted a Report appending a copy of 
the Report by Her Majesty’s Inspectorate of Education (HMIe) of 7 June 2011 concerning 
Scalpay School.  The Report gave background information in relation to the inspection and 
stated that the School’s key strengths as identified by HMIe were as follows: 

 
(1) the quality of care and relationships between staff and children; 
(2) the contributions of staff and visiting teachers that enhanced children’s learning 

experiences;  
(3) high-quality support for children experiencing difficulties in their learning; and 
(4) the leadership of the Head Teacher in taking forward school improvement. 

 
It was further indicated that the following areas for improvement had been identified with the 
School and the Comhairle, as Education Authority, namely: 

 
(1) continuing to develop Curriculum for Excellence to ensure progression and learning; 
(2) ensuring that all children experience tasks and activities which challenge them 

appropriately; and 
(3) building on existing arrangements for self-evaluation and working together as a staff 

to bring about further School improvement. 
 

It was further intimated in the Report that HMIe would make no further visits following this 
inspection. 
 
It was agreed to recommend that the Comhairle note the key strengths, the main 
points for action and the indicators of quality, as listed in the Report. 
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Report by HM 
Inspectorate of 
Education (HMIE): 
Leverhulme 
Memorial School, 
April 2011 
 

10  The Director of Education and Children’s Services submitted a Report appending a copy of 
the Report by Her Majesty’s Inspectorate of Education (HMIe) of 7 June 2011 concerning 
Leverhulme Memorial School.  The Report gave background information in relation to the 
inspection and stated that the School’s key strengths as identified by HMIe were as follows: 

 
(1) children were making very good progress in learning Gaelic; 
(2) the quality of children’s learning experiences in the nursery and primary classes;  
(3) the community involvement which added to children’s cultural and sporting 

experiences; and 
(4) the leadership of the Head Teacher in managing change. 

 
It was further indicated that the following areas for improvement had been identified with the 
School and the Comhairle, as Education Authority, namely: 
 
(1) continuing to develop the Curriculum for Excellence to ensure progression in 

learning; 
(2) ensuring all children experience tasks and activities which challenge them 

appropriately; and 
(3) building on existing arrangement for self-evaluation and working together as a staff 

to bring about further School  improvement. 
 
It was further intimated in the Report that HMIe would make no further visits to the school 
following this inspection. 
 
It was agreed to recommend that the Comhairle note the key strengths, the main 
points for action and the indicators of quality, as listed in the Report. 

 
  The Chairman ruled that, in accordance with the provisions of Section 50(B) (4) of the Local 

Government (Scotland) Act 1973 as amended, that the following item be considered as a 
matter of urgency in order to allow the Comhairle to take a view on the matter prior to the 
next series of Meetings. 
 
It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the Appendix to the following item on the grounds that exempt information as 
defined in Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973, namely 
information relating to the adoption, care, fostering or education of any particular child or 
relating to the supervision or residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) Act 
1968, would be disclosed. 
 

Specialist 
Mainland 
Placements for 
Children  
 

11  With reference to item 11 of the Minute of Meeting of 31 May 2011 the Director of Education 
and Children’s Services submitted a Report which detailed the current position in relation to 
specialist mainland placements for children and of the budgetary implications arising from 
these placements.  It was stated in the Report that the budget was projecting an  overspend, 
but the progress being made with specialist foster carers was highlighted in the Report. 
 
It was agreed to recommend, insofar as the Committee's interests were concerned, 
that the Comhairle note the forecasted costs for specialist mainland placements, as 
detailed in the Report, and the actions being taken to address this issue. 
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Western Isles 
Schools Project: 
Update 
 

12  With reference to item 14 of the Minute of Meeting of 31 May 2011 the Chief Executive 
submitted a Report which provided information on the progress of the Western Isles Schools 
Project (WISP).  It was intimated in the Report that as at 8 August 2011 there were no delays 
at any of the WISP sites that would negatively impact on the Service Availability dates of the 
WISP Schools.  It was further intimated that Service Availability had been achieved at 
Balivanich Primary School on 28 July 2011 and that it was anticipated that Service 
Availability would take place at Bun Sgoil an Rubha on 10 August 2011.   
 
 
The Report gave further information in relation to: 
 
(1) Disruption Management; 
(2) Facilities Management; and 
(3) Forward Planning, 
  
associated with the WISP. 
 
It was further intimated that three packages of work had been procured since the last meeting 
of the Comhairle on 9 June 2011, namely: 
 
(1) the supply of information and Craft Design and Technology equipment; 
(2) the supply and installation of office furniture at Bun Sgoil an Rubha and Balivanich 

Primary School; and 
(3) the supply and installation of wireless networks at all of the WISP Schools. 
 
It was agreed to recommend that the Comhairle note the Report. 
  

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following six   items on the grounds that exempt information as defined 
in Paragraph 8 of Schedule 7A to the Local Government (Scotland) Act 1973, namely, 
information relating to the amount of any expenditure proposed to be incurred by the 
Comhairle under any particular contract for the acquisition of property or supply of goods or 
services would be disclosed. 
 

Performance 
Report for Other 
Catering Contract 
for the Period 1 
April 2010 –  31 
March 2011 
 

13  The Director of Education and Children’s Services submitted a Report detailing the financial 
and operational position of the Other Catering Contract for the 2010/11 financial year. 
 
It was agreed to recommend, insofar as the Committee's interests were concerned, 
that the Comhairle note the Report.  

Performance 
Report for 
Building Cleaning 
Services for  the 
Period 1 April 
2010 –  31 March 
2011 
 

14  The Director of Education and Children’s Services submitted a Report detailing the financial 
and operational position of the Building Cleaning Services Contract for the 2010/11 financial 
year. 

 
It was agreed to recommend, insofar as the Committee's interests were concerned, 
that the Comhairle note the Report. 

Performance 
Report for 
Schools Catering 
for the Period 1 
April 2010 –  31 
March 2011 
 

15  The Director of Education and Children’s Services submitted a Report detailing the financial 
and operational position of the Schools Catering Contract for the 2010/11 financial year. 
 
It was agreed to recommend, insofar as the Committee's interests were concerned, 
that the Comhairle note the Report. 

Performance 
Report for Other 
Catering 
Contracts for the 
Period 1 April 
2011 - 30 June 
2011 
 

16  The Director of Education and Children’s Services submitted a Report detailing the financial 
and operational position of the Other Catering Contracts for the period 1 April 2011 – 30 June 
2011. 
 
It was agreed to recommend, insofar as the Committee's interests were concerned, 
that the Comhairle note the Report. 
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Performance 
Report for 
Building Cleaning 
Services for the 
Period 1 April 
2011 - 30 June 
2011 
 

17  The Director of Education and Children’s Services submitted a Report detailing the financial 
and operational position of the Building Cleaning Services Contract for the period 1 April 
2011 – 30 June 2011 
 
It was agreed to recommend, insofar as the Committee's interests were concerned, 
that the Comhairle note the Report. 

Performance 
Report for 
Schools Catering 
for the Period 1 
April 2011 - 30 
June 2011 
 

18  The Director of Education and Children’s Services submitted a Report detailing the financial 
and operational position of the Schools Catering Contract for the period 1 April 2011 – 30 
June 2011. 

 
It was agreed to recommend, insofar as the Committee's interests were concerned, 
that the Comhairle note the Report. 

Repairs and 
Maintenance 
(Revenue) 
Programme 
2011/12 - 
Quarterly 
Expenditure 
Report to 30 June 
2011 
 

19  The Director of Technical Services submitted a Report informing the Comhairle of the 
situation in respect of expenditure on the Repairs and Maintenance of properties held on the 
Service on Policy and Resources Committee Accounts to 30 June 2011. 
 
It was agreed to recommend, insofar as the Committee's interests were concerned, 
that the Comhairle note the Report and note that further Reports on the Repairs and 
Maintenance of properties held on the Service and Policy and Resources Committee 
Accounts would continue to be placed before the Comhairle at quarterly intervals. 

Programme and 
Progress 
 

20  The Director of Technical Services submitted a Programme and Progress Report in respect 
of schemes at the pre-construction and construction stages for properties held on the 
Education and Children’s Services account.  
 
It was agreed to recommend that the Comhairle note the Report. 

 
Provision of 
Lockers at The 
Nicolson Institute  
 

21  With reference to Item 11 of the Minute of Meeting of 9 February 2010 the Director of 
Education and Children’s Services submitted a Report concerning the future use of lockers 
currently installed at The Nicolson Institute when the new Nicolson Institute would become 
available in August 2012. It was intimated in the Report that the Head Teacher at Castlebay 
School had indicated that it may be possible to find a use for approximately 20 redundant 
lockers from The Nicolson Institute, when the building in which they were currently housed 
was due to be demolished in October 2012. The Report further stated that the lockers 
currently installed at The Nicolson Institute had been well used and that they had also been 
well looked after by pupils and were in a very good condition. 
 
It was recommended in the Report that the Comhairle: 
 

(1) note the contents of the Report; 
(2) agree that approximately 20 lockers be offered to Castlebay Community School for 

future use when the new Nicolson Institute was completed and that the remainder 
be offered to Community Associations for use in the halls.  

 
It was agreed to recommend that the Comhairle: 
 
(a) note the contents of the Report; and  
(b) agree that approximately 20 lockers be offered to Castlebay Community School 

for future use when the new Nicolson Institute is completed and that any surplus 
lockers not required in the School Estate be disposed of in accordance with the 
Comhairle’s Contract Regulations. 

 



EDUCATION AND CHILDREN’S SERVICES COMMITTEE:  23 August 2011 

 410 
 

Education 
Maintenance 
Allowances Policy 
Update for 
2011/2012 
 

22  The Director of Education and Children’s Services submitted a Report intimating that the 
Scottish Government had made a significant alteration to the eligibility of young people to 
receive an Education Maintenance Allowance, which was best described in the introduction to 
the new Education Maintenance Allowance guidance document published by the Scottish 
Government namely: 

 
 “Education Maintenance Allowances provide financial support for 16-19 year-olds from low 
income households who are attending non-advanced full-time education in school, college, 
community or voluntary provision or who are home educated. The programme was introduced 
across the UK in the academic year 2004/5. The awards are targeted at young people from 
low-income households, and aim to increase participation and retention in post-compulsory 
education for this group”.  
 
It was further pointed out that the Education Maintenance Allowance system for the 2011/12 
financial year would now include payments to young people who had left school but were 
involved in Local Authority organised training and activities to improve their life chances and 
job prospects and that the Scottish Government had introduced two additional strands to the 
Education Maintenance Allowance system under this new eligibility, namely Activity 
Agreements and Volunteering Placements. It was further stated that the maximum household 
income levels that entitled young people to receive an Education Maintenance Allowance 
remained the same for the 2011/12 financial year and that young people becoming eligible for 
an Education Maintenance Allowance through the Activity Agreements or Volunteering 
Placements process could receive an Education Maintenance Allowance for 52 weeks of the 
year instead of 44 weeks, depending on the duration of the organised programme. It was 
further intimated that Officers of the Comhairle were currently developing and managing a 
programme about Activity Agreements for the vulnerable young people in the Western Isles 
and that this would be done by Officers of the Comhairle in conjunction with a number of 
agencies throughout the Western Isles.  
 
It was agreed to recommend that the Comhairle note the changes to the Education 
Maintenance Allowance. 

 
  The Chairman ruled that, in accordance with the provisions of Section 50(B) (4) of the Local 

Government (Scotland) Act 1973 as amended, that the following item be considered as a 
matter of urgency in order to allow the Comhairle to take a view on the matter prior to the 
next series of Meetings. 
 
It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

 
Structure of the 
Education and 
Children’s 
Services 
Department 
 

23  With reference to Item 18 of the Minute of Meeting of 31 May 2011 the Director of Education 
and Children’s Services submitted a Report concerning the proposed structure of the 
Education and Children’s Services Department. The revised structure proposed for the 
Department was detailed in Appendix 1, 2 and 3 to the Report. 
 

 
It was agreed to recommend that the Comhairle agree to the revised structure detailed 
in Appendix 1, 2 and 3 to the Report. 

 
Reports 
Outstanding: 
Progress  
 

24  The Chief Executive submitted a Report detailing reports outstanding arising from decisions 
of the Committee. 
 
It was agreed to recommend that the Report be noted. 

 
  URGENT ITEM 

 
  The Chairman ruled that, in accordance with the provisions of Section 50(B) (4) of the Local 

Government (Scotland) Act 1973 as amended, that the following item be considered as a 
matter of urgency in order to allow the Comhairle to take a view on the matter prior to the 
next series of Meetings. 
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Follow-Through 
Report by HM 
Inspectorate of 
Education: 
Castlebay School, 
March 2011 

25 The Director of Education and Children’s Services submitted a Report appending a copy of 
the Follow-Through Report by HM Inspectorate of Education (HMIe) dated 31 May 2011 
concerning Castlebay School. The Report gave background information in relation to the 
inspection and stated that the School’s key strengths which had been identified by HMIe 
were as follows: 

 
(1) young people who were keen to learn and who responded well to broader achievement 

possibilities,  
(2) team working amongst senior management and the developing culture of leadership at 

all levels; and 
(3) the role of the Youth Council in developing young people’s ability to lead and contribute 

to the school and  community. 
 
It was intimated in the Report that Her Majesty’s Inspectorate of Education had noted that 
there was clear evidence of improvement since the original inspection and that HMIe were 
sure that the School had the capacity to make further improvements with continued support 
from the Comhairle, as Education Authority. Her Majesty’s Inspectorate of Education had also 
highlighted that the School should continue to improve attainment and develop further its 
identity as an all-through school. It was stated in the Report that an Action Plan had been 
drawn up following the Follow-Through inspection and that in March 2012 Officers of the 
Comhairle would report to HMIe on progress made with that Plan.  
 
The Chairman welcomed Mrs Anne Maclean, Head Teacher Castlebay School to the meeting 
and an opportunity was afforded to Members to ask questions of Mrs Maclean.  
 
The Chairman thanked Mrs Maclean for her attendance.  
 
It was agreed to recommend that the Comhairle note the progress made by the School 
with the main points for action as listed in the Report. 
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	With reference to Item 18 of the Minute of Meeting of 31 May 2011 the Director of Education and Children’s Services submitted a Report concerning the proposed structure of the Education and Children’s Services Department. The revised structure proposed for the Department was detailed in Appendix 1, 2 and 3 to the Report.
	It was agreed to recommend that the Comhairle agree to the revised structure detailed in Appendix 1, 2 and 3 to the Report.
	The Chief Executive submitted a Report detailing reports outstanding arising from decisions of the Committee.
	It was agreed to recommend that the Report be noted.
	URGENT ITEM
	The Director of Education and Children’s Services submitted a Report appending a copy of the Follow-Through Report by HM Inspectorate of Education (HMIe) dated 31 May 2011 concerning Castlebay School. The Report gave background information in relation to the inspection and stated that the School’s key strengths which had been identified by HMIe were as follows:
	(1) young people who were keen to learn and who responded well to broader achievement possibilities, 
	(2) team working amongst senior management and the developing culture of leadership at all levels; and
	It was agreed to recommend that the Comhairle note the progress made by the School with the main points for action as listed in the Report.

